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BOOK REVIEW

D
r D J M van der Voo rd t’s study,
Costs and Benefits of
I n n ovat i ve Wo rkp l a ce De s i g n ,
will be a we l come re fe re n ce
for the facility manager

co n s u l ted to adv i s e, plan or implement the
co nversion of a fixed office to a flex i b l e
wo rk s p a ce. The study aims to clarify the
costs and benefits of wo rkp l a ce innovat i o n
and identify valid and reliable ways to
m e a s u re them.

This study was commissioned by Th e
Ne t h e rl a n d s’ Ce nt re for People and
Buildings and Ce nt rum Fa c i l i ty
Ma n a g e m e nt (the Ne t h e rl a n d s’F M A ) .
Readers may re call that the dire ctor of the
Ce nt re, Wim Pu l l e n , was one of the key n o te
s pe a kers at Ideaction 2005. O riginally wri t-
ten in Du tc h , it has been tra n s l ated into
English to be published inte rn at i o n a l l y
be cause of the Ce nt re’s belief that the
i n fo rm ation co ntained has universal re l e-
va n ce.

Wo rkp l a ce change is at t ri b u ted to the
d eve l o p m e nt of new info rm ation and
co m m u n i cation te c h n o l ogies that are fast,
powe rful and mobile, to economic co n s i d-
e rations such as low oc c u p a n cy of
ex pe n s i ve wo rkp l a ce s ; to org a n i s at i o n a l
d eve l o p m e nts of flat te r, m o re info rm a l ,
n e two rk org a n i s ations and part-time wo rk ;
and to exte rnal factors such as globalisa-
tion and the labour marke t.

Dr van der Voo rdt identifies the pri m a ry
reasons an org a n i s ation may wish to initi-
ate wo rkp l a ce change as essentially to
wo rk in “a more effe ct i ve, e f f i c i e nt and
e n j oyable way”. The innovat i ve wo rkp l a ce is
defined as “f l exible wo rking with the
communal use of act i v i ty - re l ated wo rk-
p l a ce”. The re s e a rch pre s e nte d, h oweve r,

a d d resses a va ri e ty of office ty pes fro m
single oc c u p a nt to open plan. The issues of
e m p l oyee sat i s f a ct i o n , l a bour prod u ct i v i ty
and facility costs are all addressed in this
small but co m p re h e n s i ve boo k .

O rg a n i s ations have had to make deci-
sions about wo rkp l a ce change in a co ntext
of unce rt a i nty. Much of the re s e a rch find-
ings on wo rkp l a ce change are
co nt ra d i cto ry, which is not surp ri s i n g
co n s i d e ring the number of va ri a b l e s. A
p revious study by Dr van der Voo rdt ident i-
fied 75 va riables that affe ct the co m p l ex
re l ationship be tween wo rkp l a ce innova-
t i o n , pe rfo rm a n ce and pe r s o n n e l .

For ex a m p l e, in this study he note s :
● a flex i b l e, o pen office plan may improve

p rod u ct i v i ty be cause of improve d
co m m u n i cation or it may re d u ce
p rod u ct i v i ty be cause of incre a s e d
d i s t ra ction for wo rkers who need to
co n ce nt rate ;

● younger wo rkers appear to favour a
f l ex i b l e, o pen office more than older
wo rke r s, but then so do more junior
wo rkers co m p a red to senior staff; a n d

● s avings through re d u ced space co s t s
per wo rker can be outweighed by the
costs of the te c h n o l ogy that makes it
po s s i b l e. But does the improve d
p rod u ct i v i ty of each wo rke r, in turn ,
o u tweigh the cost of the te c h n o l ogy ?
To limit unce rt a i nty, the sound adv i ce

of this book is to ensure that the objec-
t i ves of wo rkp l a ce change are pri o ri t i s e d,
c l e a rly defined and aligned with an org a n-
i s at i o n’s needs, and desired outco m e s
a nt i c i p ated and quantified be fo re change
is implemente d. In addition, it is indicate d
t h at most effe ct i ve wo rkp l a ce change
occurs when senior management is

co m m i t ted and genuine co n s u l t ation with
e m p l oyees takes place as part of the plan-
ning proce s s.

A particular strength of the book is the
s e ctions on ‘m e a s u ring and measura b i l i ty’
in each chapte r. Th ey will be a useful filte r
for choosing the appro p ri ate measures fo r
d e te rmining the costs and benefits of yo u r
wo rkp l a ce change.

Whilst the book is basically an aca d e m i c
text and can be a somew h at dry re a d, t h e
a p pe n d i ces that place office innovat i o n
and design in a histo ri cal and eco n o m i c
pe r s pe ct i ve are exce l l e nt and, at only 119
p a g e s, it is manageable and well wo rth the
e f fo rt. It is packed full of info rm at i o n , t i g ht
case studies, c h a rts and diagra m s. Te rm s
and co n cepts are clearly defined and
ex p l a i n e d, and there is also a 14-page bibli-
og ra p hy for those seeking furt h e r
re fe re n ce.

For those facility managers co nte m p l at-
ing wo rkp l a ce change, this book is
t h o roughly re co m m e n d e d.
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Dr D J M van der Voo rdt is a lect u rer and
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The object i ve of wo rkp l a ce change is to stimulate new ways of wo rki n g, as well as make “major co s t
s avings (fewer wo rkp l a ce s, fewer square metres) without affe cting job sat i s f a ct i o n”. Wim Pu l l e n
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